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The goal of the Canadian Collaborative Mental Health Initiative (CCMHI) is to enhance the 
capacity of primary health care providers to meet the mental health needs of consumers 
through interdisciplinary collaboration.

This paper describes the conceptual Framework created by CCMHI to reach a common 
understanding of collaborative mental health care, defined as fundamentals and key 
elements. 

The fundamentals that influence the success of collaborative mental health care include:
the degree of consistency of legislation, policies and funding structures with the 
principles of collaborative mental health care 
funds and research findings that support it 
community strengths and needs, resources and readiness to implement it

The four key elements that are essential to collaborative mental health care are: 
accessibility, collaborative structures, richness of collaboration and consumer centredness.

The Framework puts the consumer at the centre.  This is based on the premise that 
collaborative mental health care will increase access to mental health services, decrease the 
burden of illness and optimize care.
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• Increased Access
• Decreased Burden of Illness
• Optimized Care

Collaborative
Structures

Establish 
systems and structures 
that support collaboration 

by defining coordinating roles, 
agreeing on ways to 

work together and 
deciding on means 

for accomplishing 
key functions 

of collaborative 
mental health care.

Provide 
access to mental 

health promotion, prevention, 
detection and treatment in 

primary health care 
settings.

Improve 
collaboration 

between mental 
health and primary 
health care providers 

by involving a broad 
range of partners 

(including consumers, 
families and caregivers), 
sharing  knowledge and ensuring 

optimal communication.

Involve the consumer, 
family and caregiver 

in all aspects of their 
care, and include 

them in mental 
health service delivery 

planning, monitoring 
and governance.


